> Fhe 


BICC, has survived ашінешішшеін for a decade. Тһе unique manpower organization, 


one of the nation's first, has pioneered innovative training programs, promoted 


Newark's Business and Industrial Coordinating Сочи 


racial harmony, thousands of jobs, uplift and opportunity projects for thousands 


lected, unskilled, and and 


of the " 


voicàless people. 


BICC came into being during July 1973, the first "long hot summer" when the 


mood and temperament of the city's Black community was sizzling over the 


Barringer High School and Rutgers University construction controversies. The 


ium of 13 predominantly Black, 


Newark i Council, a 


civil rights, labor and religious organizations, had banded together to 
demonstrate against the almost all white makeup of the construction trades 
building the $5,000,000 high school as well as erecting the state university's 


law school complex and campus center. The stark contrast of virtually noo 


Blacks and Puerto Ricans on the huge building projects in the only city above 
the Mason-Dixon line with a majority-Black and Puerto Rican population, 


brought on general community outrage. The crisis was more acute and under- 


standable because the city's Black and Puerto Rican joblessness, especially 
among youth, then 660, was twice that of the general reported unemployment 


ОЗЕРСК ИРЕН 


At both construction sites the reality of labor union "shapeup and 
hiring" practices produced no change, not even acceptance of apprentices —) 
and violence erupted. МСС SEMEEN strongly influenced by Newark's Congress 


of Racial Equality (CORE), WP adopted picketing tmadhewdemONSUNDbmg at 
both sites. 7/2 menj Gate Heir Concern 


mr 
ө Until the formation of BICC there was no career future in Newark for ekusiessieinmedh 


Americans, Even during World War I! work - boom days, Newark's approximate 50,000 


“еше were rarely occupied in other than menial jobs. It is difficult now in the job 
employment field for Megrees and other minority groups because of the tenacity of BICC 
founders, executive directors and project leaders whose endless hours of volunteer time have 


been responsible for greater unity between employer: and employee. 
lis of effective 


Vans 0 


ity end Ќа majority р 


been ће 


L btedly, the greatest 


communications between the business 


including minority leaders and the unemployed from ghetto areas who had aspirations but 
no direction or assistance in obtaining employment. ‹ 
The жЕ: fo... ers set ІП онота! by-laws giving BICC 


five principal tasks: 
To provide a forum between business, industry, labor and civil rights. 


To place negroes and Puerto Ricans in jobs based on their skill and ability. 


3. To upgrade non=whites in jobs below their abilities. 


4. То develop new training and retraining programs. 
To work with е civil rights problems other than employment. 
BICC has strengthened and extended essential ties between the businessman, 


© Blacks and other minority groups and has given impetus to the city's social and economic 


progress. 


UY 
g j| wor/stódy program for high-school drop-outs. 


у successful program for seniors only evolved because many вайма drop-out job 
through BICC could not be placed. The work/study program in conjunction 


f Education keeps potential drop-outs in school while providing 


m with useful and gainful employment. 


pon CN 
iged,the gap betweer{job ings miii 
E hours Ams 


and manpower availability, Initially, businessmen were skeptical of its possibilities, Through the 


BICC has 


it ho: that Bl Қ ан я i Aa т 
years it has been proven that BICC has been es helpful to the businessman @ it has been totte 
civil rights pr gri 

During Der first year, BICC drew the participation of 54 different firms, department 


stores, banks, civil rights izations; state and city private agencies and 


labor unions. By 1965, one hundred and fifty (150) companies, over twenty (20) civil rights 


organizations and the major faiths comprised the BICC. Ми ште my 
días mu S 
Among the key persons most aae. i 
its early crucial years were the late Peter V. А. Schuyler, Jr., then Executive Director 
of the Welfare кәмене с co-chairman, К. Wade Bennett, former Bamberger's New ж 
Jersey senior vice president м isepresident-of Macy! Charles W. Garrison, 
аме” 


hardson, Assemblyman from Essex County 


arto ү? 71 2528 зей, uU 


going during 


"s vice president; Honorable George C. 


2 
22.3 1665 
atly from the outset. The Urban League continued оа job-referral agency for BCS 22 ha. 


BICC's early, simple objective was to meaningfully administer an equal opportunity 


program aimed at getting jobs for qualified Blacks and Puerto Ricans. The program now 


5 d loyed or ployed regardless of 


гё for blacks and more blacks qualified to fill openings. 


2 


Job retention was a problem for many employers. There was a shortage of skills Л 


© and interest among those in the minority group labor market. lt became apparent that 


ng was essential for the job-seekers, many of whom had not ewem completed high 


school. Motivation as well as training was a great need of the unemployed. 


At first businessmen were fearful that involvement in BICC might subject them / 


Q !.:-::..: lower their employment standards or that they would be required to accept 


ty applicant sent to them. 


Ed bre 
As an assist to increase the working skills отр сот, a branch operation 


was begun. GegianiagsJA March 1965, LMMTP, the Labor-Management Manpower Training 


-child of BICC originated. Wewesffunded as оп experimental and demonstration 


Project, a be 


project by the U. S. Department of Labor, Office of Manpower, Automation and Training b 
contract of $365,968 originally for 15 months, was extended twicoimmtizempezimed through 


November 30, 1966. 


LMMTP was designed to assist BICC job applicants who generally lacked minimal 


fa So-with the Watfayo 


[5] «qualifications of the employer. were unable to pass entry-level гесріге- 


ments, 


were white, highly 


In the beginning, a high of the 


1 high school graduat As LMMTP. d, over 90% of those served" 


were Black and Puerto Ricans, most of whom were welfare recipients. They were functional 
illiterates and high school graduates unable to pass entry level tests of local employers. 


\ А : Ё 
LMMTP's/trainees included some mental «егесі the physically p 


ims and Black Nationalists plus a high percentage of ADC mothers. Wepea 


the trainees had a number of short-term jobs іп 


Wasana А c 


their work-experience background. 


ACCRUITING. 
litas came fron шыны ia the сек Newa ik агза, че ысы ОБ 
ad R ^6 
на m 
a MTM didi " 
lack of was a limiting factor in recruiting. Prior 


1o August 1965 when free pre-vocational training was added to LMMTP's recruiting, 


prospects were hard to locate. The Urban League provided the great bulk of trainee prospectgg 


ИГР pol вы: 
Every professional staff person recruiting. 
During the 20 months of its existence, LMMTP 2 ч people. All were 


genuinely hard-core еваваімайцу applicants, Over two thirds of these applicants received 


some benefiting service including referral to other programs and agencies, direct employment 


assistance, enrollment in ОЛ and thio mu Special Programs. 416 applicants were placed 
with 56 ies in imately 756 Another 150 needed no 


training and went directly into jobs. Overall more than 700 persons served by LMMTP 


got jobs. 
Project Director for LMMTP was Joseph Е. Райепћеїтег. William A. Mercer 
was Management Coordinator. 
LMMTP was an innovator in the training field with six programs of pre-job 
g for skilled manual workers and office-clerical workers. 
On the basis of these experimental programs and their demonstrated achievement, 
BICC requested funds from the U.S. Department of Health, Education and Welfare, the Labor 


and private employers in the Greater Newark area to ) the project 


£D, Skill Escalation and Emp! Development. F 


Йо LMMTP project reached the unemployed, the underemployed, the school drop-outs 


and potential drop-outs, the marginal worker, and the worker on the side-lines of the 
labor market filled with uncertainty. 
ІММТР stressed the fact that there exists in the American economy pools of 
unused and underutilized labor. 
Speical programs of the LMMTP end participating companies included: 


Skill Escalation Program (SEP) Machine Skills 1 
Western Electric Co., Weston Instruments, and N.J. Bell. 


Clerk Typist 
First National Sate Bank, Fidelity Union Trust Company, 


Newark Evening News Publishing pom YM-YWCA of Newark 
and Vicinity. 


Mechanical Technical Comprehension 


Radio Corporation of America 


Clerk Typist-Daytime Program 
Public Service Electric & Gas Company, Newark Board of 


Education. 


Advanced Office Worker 
Mutual Benefit Life Insurance Company 


Clerk Stenography 
Hoffmann LaRoche 


Machine Shop 


Prudential Insurance Company of America 


The BICC approach to the labor market has placed equal emphasis on the demand 
and supply sides. The Labor Management Manpower Training Project treated problems of 
the worker as a whole. 


B1CC's employment project discovered that among other reasons why the culturally 


ЛЕ паа : сын 
disadvantaged often failed to get а job was lack of know-how in spplying е рк: че чаг 


T i A 
speical BICC committee studied content and use of employment tests. Results showed that 
tests generally were the product of white, middle-class culture and, therefore, were 


discri 


ng against the culturally disadvantaged. Members of BICC companies were encouraged 
(posts 
idus ‘scores for minorities with this knowledge in mind. 


Seed | - Skill Escalation and 1 Devel 


pment began on January 30, 1967 „җи, 


шт co outgrowth of the successfully tested LMMTP. Central purpose was to demonstrate 


а concentrated training program could prepare labor force drop-outs, long-term un- 


employed and underemployed for level jobs in high-d 


d and low supply 


e Project SEED origi d from the i l d training program in 


machine shop skills of BICC operated as a satellite in conjunction with the on-the-job 


g project LMMTP. 

А number of programs undertaken by SEED were in blue and white collar jobs, but 
ciple one was in machine shop skills, The need for machine shop occupations in the 
Newark labor market was reported by the New Jersey Department of Labor and Industry in 
March 1986 after с survey of employers in the Newark area. 


SEED | conducted training for entry-level jobs such as clerks, typists, office workers, 


сларһет, hospital operating room assistants and bank tellers. These subsidiary traini 


8 сс 
programs were called Satellite programs. 


Primary purpose of SEED was to promote an increasing responsibility on the 


part of business and labor in general for the development of new training and employment 
opportunities. lt was designed to reach the hardest core of unemployed - those untouched 
by lif other pmeniqum training ventures. 

Contractor and fiscal agent for the project was the United Community Fund and 
Council of Essex and West Hudson. SEED was administered by BICC, The Urban League 


of Essex County supported the project and associated itself in the proposal submitted to 


EL, 
federal agencies. Funding came з 00 ‘Office of Manpower Policy (ӨМ), Evaluation 


апа Research of the О. S. Department of Labor? the Economic Development Administration: 
of the Department of Commerce and the Department of Health, Education and Welfare. 
E Men, money and equipment were @ contributidVf Ф local business and industry 
as ап assist in til overall financing. The cost to federal agencies totaled wp $1,010,000. 
Yawarta maasar 
Value of contributions from private business was nearly $400,000. 
- SEED was aimed at men and women age 18 and over who had difficulty getting 


а job because of race or lack of education and skills Prior BICC training had ien, 
E ж. 


2025 


aimed at the better equipped and better motivated person и ее Да), о А 
2 


ө р олтан . 


Et SED T begang £d PAP: 
112522 = ЭМА 


| Land/'labor фор n уса 


were віжа mace for recruiting and training Spanish speaking people. Two special sections 


were started for those not competent іп тойы ып June 1947 SEED obtained the services of 


a Spanish speaking 1 
тобе 

SEED was not only concerned with the day and evening machine skills program at 2, 
Фә training center on Chestnut Street, Newark but also with 14 satellite programs which 


enrolled over 1,000 persons. 


SEED | scheduled ‘nine weeks of training for machine skill escalation on the 


of trainees and inst 


D II increased the training 


As a result of SEED I's experience, an expanded version of the machine 


tion and a new clerical program were funded in SEED ПІ? 


So 
чаны Enrollment in 4 SEED | programs totaled 2,400 men and women, эйтем 


: 1,126 efile leted their courses and 920 were known to have found 
HS 
Ж 


ө - SEED 1 Satelliteg enrolled 1,005 of April 30, 1968 there were 73 still in 


Мү» 
ng, 528 теѓе training and ом. The applicants were enrolled in 


5; clerical skills at eight companies and banks and other 


g such as basic electricity, food service and operating room technicians at four 


aking a tota! of 15 Satellite programs. 


SEED i by Leo Troy, Professor of Economics of Rutgers. 


'essity, he stated that SEED achieved iis central purpose of demonstrationg that 


hard-core unemployed and underemployed could be trained quickly and well enough to qualify 
@: = entry level jobs in machine trades, office ond clerical occupations. Нә observed that 
ct majority of SEED placements were in training related ee BICC companies 


hire enough SEED graduates, particularly in view of their proclaimed support of its 
р y р! PP 


ious training programs, 
“ЖЕ od 
SEED 1 isiansby Western Electri 


ersons in Newark. 


en 


it where business and 


dustry cooperate in training, the graduate should be guaranteed а job. This was put into 


ct in SEED И. He also recommended that trainee allowances be paid sooner than the 


three weeks it took in SEED or that a loan fund be set up. 


applicants for all programs and for setting up and bos Pos the satellites. The Newark 
D Ы ГА TES £ A 


Manpower Training Skills Center zs responsiblé for г operation of the machine фор ef 


Chesinut Street. 
e SEED, Phase II wae-grojected-to ргоуі оп expanded complemerit of short-term 


Training programs, almost full federal funding and jobs guaranteed by specific local businesses 


and industry. It was the intention of SEED || to reach the disadvantaged who had not 


enjoyed continuous and sustained industrial employment in the past. 


Алашын, recommended new activities and vistas for BICC. He suggested that BICC sheutel 
22 
талай) qu n 
с concern to the problem of still prevalent /eaie/-level discrimination. He stated 


sag up entry-level positions is only half the job if upward mobility is blocked. Executive 


PUES 


it relates to non-whites and other ethnic groups ше, problem. 


А report to the BICC executive committee in December 1967 by William A. Mercer, aperi Az) 
> 


Фе agencies suen as ICBO, SBA, SCORE, A 


JCF, City Hall and others to give GGE technical he and easier credit and financing 


epe ды жамы," 
о Negro small әле дед) he Фаіат) 0 


SEED сое was approved April 8, 1968 and funded for 51,950,41. Robert S. Klagge, an 
с>) Ad 


Момун experienced industrialist was engaged by BICC Boosd-of-Dirovioss as Director ef 
Sem. 


Continued wiliieuieletegpa 


report 157 By May 1968, there were 170 trainees enrolled in 6 new satellite programs. 


е 
Machine shop training was continued at the SEED | Training оз programs 


Two of the new satellite programs funded by Englehard Minerals & Chemicals were 
different than previous programs because bi pru provided the trainees with allowances in the 
Jo E 
amount of $25 per week for single women ong womén who Were heads of households eseetwed 
Lo cn zal 


Bloomfield College in cooperation with BICC and the Bloomfield/Chamber of Commerce 


РЕНИ 5 "ең 


conducted a three-week course in business skills in June 1968. The objective was to show 


residents of Newark's Centeral Ward how to improve their living standards. 


P 
Ф 3 
Mr. Albert Meyers, UCF Special Projects Director, was largely responsible for the 2 


approval of both SEED | end SEED II projects. К 


Cooperating to get <= components of SEED 11 working smoothly.were the Newark 2 
|----<: Training Center, the Now Jersey State Employment Service, Project TEAM and 


SEED Н administrative personnel. aA Pla 


тШ 


їр and Consultation, 


ing спа Employment Committe regrams and future participation in the МАВ 


t operate trair in to businessman 


ё the Initiation of BICC co-chairman C. Theodore Pinckney, member of Newark's high schools 


ng projects but uses a bu: 


ho had held a TV press conference and announced a school boycott arrived at the May 22nd meeting 
(AGA 
with Junius Williams, director of the Newark Brea Planning d chief negotiator of the 


Ad Hoc Community Team which 1, 


d terms for location of the Medical College 
in the Central Ward. Students presented с copy of their demands to the Newark Board of Education. 
BICC was requested to set-up a meeting with the Newark Board of Education, the superintendents i 


office, interested parents and the students. 


17 dahi weeks of 


that 91 persons had graduated from machine shop and Satellite training programs. 


There wer 


still 473 in training at 8 Satillites and 13 day programs including machine shops and 
clerical skills. Six programs were scheduled to begin in September. 
Three job clinics were held during the first 17 weeks to give members of industry an opportunity 
visit the Chestnut Street center and to interview for the many graduates. Representatives from 
twenty companies attended. Among participating companies were Singer Sewing, Hyatt Coller 
Bearing, Drakes Bakery and Owens-Illinois. 
1а Mid-August members of the Department of Labor, Department of Comme rce, Health, 


QV. & Welfare, State and Local members of the Employment Service and vocational 


education met with SEED staff and BICC to discuss progress and suggestions for the next 35 weeks 


^ 


of SEED И. 


ictor expressed views оз to recruiters and counsellors and stated that there was an іп- 


Ша ое. Three алага! 


апа to vocation 


were unsuccessful’ 

А reappraisal of BICC objectives in November 1968 prepared by Henry M. Boardman 
and Kenneth Gibson they questioned whether the Urban League was phasing out of the employment 
field. Mrs. Ruth McClain, the League's Associate Director noted that both job orders and BICC 


eferrals should continue being submitted to the League because they dealt with employment on all 


©... white some of the other manpower agencies such as NAB work only with the unskilled, СС ә 
continued to work in conjunction with both the Urban League and BICC. The main trust of BICC 
would be to continue in the employment area. 

David Ruff was appointed Executive Director of BICC in November 1968. 
Ai the November 1968, executive committee meeting, in his report on а survey of key persons in 
the business community relative to the future direction of BICC, Mr. Воагафол stated немешање 


that BICC should intensify its efforts to be an educational arm to the business community, using the 


experiences of member companies to educate bers into methods and ways in which egal 


employment opportunity can be extended. 


1969 ^ Computerized Job Bank . 
^ — Work/Recreational Program. 
"Summer Jobs Youth Employment Agency. 4 
e "Black/White Fashion Show. " 
"Ambulance. 


nearly 5,000 


dents. One hundred youth, age 14-16, participated in а work/recreational program. It was 
operated jointly with the YM-YWCA of Greater Newark and the State Department of Community 


Boys and girls in the program were encouraged to continue their schooling. Summer jobs and 


fo keep the disadvantaged youth of today from becoming the hard-core un- 


programs агг cn effort 


ow. Meaningful work at the camps built confidence and also paid an appropriate 


employed of t 


rovod to bo one of the most beneficial offorts of its kind for this age group of boys c 


5 Aen 
jobs youth ап ш! agency enabled young people to edimpendingiewmst wilt 


"E Lll "a 


The summi 


Ф... ел cctive in a worthwhile project. Jobs sought included mowing lawns, walking dogs, 


baby-sitting, shop for the sick and shut-ins and clean cellars or attics. 
A computerized job bank to help solve the problem of the ghetto unemployment was begun. This 


ї program for computerized job matching was the first in Northern New Jersey. Using the computer Qa 


basis і 


hard-core unemployed could be consi for 
+ 

Aia job operi yond raining нде 
ful А yy 


During 1969, «по projects condudfed by BICC as indicated by the Executive Di rector 
were the following: 
Arranged a free summer recreational program for 4,000 
youngsters and 500 adults, who were transported to big 


league baseball games. . 


Handled transportationfor "Newark Love-In" performers at 
park . 


o Supplied 40 student recruits for police training. 
Helped welfare mothers obtain credit from major department stores. 


Helped to establish county-wide police recruitment advisory council 
to find and help minority people to secure police jobs. 


@ 1 Developed IBM/Rutgers clerical class operated in conjunction with 
the Urban League. n 


Provisions was made for each student to receive over $1,000 worth of 2 
equipment to take home, if desired for duration of the training course. 


Assisted in establishing:a black secretarial firm. BICC trained 10 college 
students on community affairs; operated SEED follow-up with colle 
students affected a program to train 15 black people in the management о’ 
package goods stores with their eventual ownership included. 


9 from its original concept of job-finding and training 


в to youth-oriented programs and community service projects. However, alienating 


hard-core unemployment has constantly been a major emphasis of BICC. 


The main function of BICC continues to serve as a forum and a bridge between the 


community-at-large and business and industry people, 


SEED, Inc. was incorporated in April 1969 


SEED programs have been i 


d by. а heavy ind participati 
its айша i icul 1 on giving evaluation of the program 
and its trainees in assuring job pl to all SEED and in the і 


of a large number of satelite training programs in a variety of skills. SEED prograus 
Һауа actively recruited and been directed at Newark's hard-core, who have been 


seeded rit-(1) by employers and other training programs for reasons of race, age, 
sex, physical and educational limitations. E 
Average cost per trainee Һә 402 $330 which compares favorably with other federally 
funded training programs, many of which cost more than five times as much. Drop-out 


rate has been equally comparable, despite the programs! recruitment of persons not 


acceptable to other training programs. The graduates' entrance salaries averaged from 


$1.90 to $2.50 per hour. 


William Blakely, Jr. President of the Board, SEED, Тас. 
C. Theodore Pinckney, Executive Director, SEED, Inc. Phase III 


309 Washington Street 


. Newark, New Jersey 


SEED Satellite programs are conducted with the cooperation of public agencies 


business and industry in the 


reater Newark area sponsor provides the training site and 


typewriters, desk, supplies and instructors. If instructor 


sponsor organization, SEED would:recruite and hire the 


needed teachers-sponsors pays salary of teacher. 


(Check dates)?? 
Under SEED Phase II (April 18, 1968. - May 1969) Satellite programs graduated 


508 tranees. Over 77X of the trainees were placed in training related jobs. 


о Six Satellite programs being conducted when proposal was presented for 
SEED III. (check date) no date on attached. 


The include: 
IBM/Rutgers-Clerical 


Schering/East Orange Board of Education - Clerical 


Prudential Typing Inprovement 


Three SEED 309 clerical programs N.J. Bell Telephone Company Prudential 
class is a continous program with trainees added as vacancies occur. 


N.J. Bell graduated a class Aug. 13, 1970. Mutual Benefit graduated its 
last class June 10, 1970. Fidelity Union Trust Company graduated a bank teller 
training class March 19, 1970. 


Eight Clases were ready to begin if SEED III were approved for federal funding 
for the costs of administration and 


SEED III requested approximately $2,500 to train and place in employment 1,400 


men and women in machine tool trades, clerical occupations, lab technicians, bank 
tellers, typists and other fields. 


Hol, co-chairman siace 1966 


January 5, 1970 - Mrs. Ruth McLain re-elected co-chairmen Wm. L. Hoffmann 


7 


© As of November 1970 BICC had a membership of 2 companies, 50 community groups 7 
“ 


and over 800 individuals who were sent monthly па: lings on critical and ongoing issues. ' 
) Е е: 
жеңесіз. Тһе Greater Newark Chamber of Commerce 
P $51,000 anaually. Significant grants from coupanies and foundations have been 7 
Г ^ for special projects. 


Executive Board co-chairmen are Marshall L. Wolf and Mrs. Ruth McClain. 


BICC's monthly meetings are the only regularly scheduled open forums in Newark 


where community problems are discussed imf by ei 


lements of the community. 
have dealt with the Medical School, Gateway, County Welfare, Port Newark and the 
uilding Trades. 


Xeetings 


BICC works actively with the Newark School System. 


It playéd a major role in in- 
troducing 


relevant fadustrial rts лл, the schools in 1968. The curriculua f 


carries a general theme of great concern to employers, that of exposing and showing 


sa 
youth how to work efficiently with men, materials, tools and techniques. 


From its inception BICC has played a vital role in delicate negotiations between 
Ф... 


шешзегв of the community and business in affirmative action programs in 


crisis situations dealing with employment and other matters. One of these was at the 
New Jexsey College of Medicine and Dentistry and Martland Medical Center. 
BICC 


+7 million to Newark for Skill Escalation and Employment 
velopment (SEED). 


(Be sure some mention is made of testing committee currently headed by Richard Proctor) 


“4 е- 
ral meeting, Richard Proctor. chairman of the Testing # 
that иф: i be a consultant to the Employment Comm 


ittee кеніш 


testing is a problem in hiring non-white. 


The testing committee could 


nd to help plan how 


n 


more non-whites can be employed. 
The testing committee asmeonducted a wsurvey to determine what tests were given 


o companies to those seeking employment. А study was made as to whether tests were 


screening applicants in or out of employment. 


result of the survey BICC Testing Committee made эрй» sct of tests 


*e—— 15 7 e 
ÉL ESO а 4 — 
© The ip progran begun (7) into 1970 with the help of Rutgers 
fee 


University. The program gets teachers and indugsry together, giving Чун 
yotngsters in the area of employment after 


weimexpericnce ебать md 
they graduate from school. 


At the January 1970 general meeting Henry Boardman, Education Committee Chairman 


requested that the new externship have 50 slots. He reported that work study siots 


increased from 200 to 500. Ад education convention was planned for May 1970. 


Computer Matching Project 


BICC developed a computerized job matching program in March 1970 to serve the various 


manpower agencies, industry and business in'the Newark area. "The next seven months was 


авы CL ELE 


ching System conceptae tailors f somesaspeesm со the Newark situation and 
à 5 


‘emphasizing the training or 
шы J 


ТР аы 


Та October 1970 the Schumann Foundation granted $22,500 to the computer match opera~ 


tlon for a 6 month шхдшых period. 


o ^а 
тае Computer Matching Project & an on-going daily program, which has been 


i i l and p: 1 inclinations:to a particular job. 


in P 


Purposes of the computer-match and reasons for permanent, establishment in che 
Greater Newark Area: 


1. Хо other agency has the equipment to furnish a vocational analysis showing a 


ul in specific training areas or a соз<те 


boins succai 


The computer match jells hundreds of pieces of behavior into a vocational 
projection tó bring about'a meaningful match for the unsophisticated person 
who has no conscious idea of vocational goals or objectives. 

To provide management of vocational agencies with an additional counseling tool 
based upon ggx£ux preference and experience. 

To provide statistical data not previously available to management for adjust- 
ment, modification or curtailment of programs. 

To assist business and industry in determining better candidates for employment 
or promotion, 

Computer match provides greater opportunity for satisfactory employment and 
gives the hard core unemployed opportunity for consideration of every 


possible job-opening and training opportunity that occurs. 


Studies made by BICC indicate that trainees selected with use of computer for 
Specific manpower, skilled jobs or secretarial training programs and courses have 


lency to stay until the end of trai 


ig period. Also, they пераа because of the 


tivation indicated by the computer match. Natok | lo 4 
a 


1970 Hoffman LaRoche, Inc. requested BICC to assist them with 


In the fall of 


wputer in increasing their retention rate for production workers. 


According to 
Q e June 1971 report of Roland E. Stewart, executive directo 


from October 1970 through Ju 


possibly benefit from a training program resu 


37 computer assisted. Of the 730 пен applicants to BICC frog October 1970.to June 1971, 


452 were processed through the computer self-interview chec 


Initially only non-high school graduates and high school gra ағы ger 


matched or assisted 


Since the beginning of 1971 everyone who comet to BICC for employ- 
ment assistance м Computer matched because through experience At was learned that the 
computer gives valuable information regardless of the educational background or employ- 


(е едх. 
it experience. The computer program used a ‘all college graduates and professional 


e 


inancing for the total 


st of $135,000 


Ла апа Еп Таға Foundations in October 1970. 


The Executive Director's report in October 1970 noted that "aside from the 400 


sible training situations on the computer, emi 14 companies a&mbiwiemiime аге repre- 
e. ted with real entry level jobs." Companies contributing entry level jobs to ihe 


computer bank included as of thipffate: 


Automatic Data Processing N. J. Bell Telephone 
BIC Ліс Service Elect 


Company 


U. S. Savings Bank 
Western Electric Company 
Weston Instruments 


a greater 


Manpower agencies and clients who have been interested in the computer watchin 


9 
project include: 
Ф ark ipower Training Skills Center 
lis Escalation and Employment Development) 


Total Employment and Manpower) 
work Incentive Program 
Mount Carmel Guild D 
n League of Essex County 
Community Information & Referral Services) 
eer Orientation and Preparation for Employment) ne 
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о Newark Health Careers Program. P» 


Complying with one of the major purposes of the BICC orggfization, "To «Жк 


toward better employment opportunities and full employment of now-white citizens of the 


ай шеш 


mailings on critical 


Mr. Roland Stewart, executive director reported at the January, 1971 Executive 
Committee meeting that SEED is dead as such. Prudential, Bell Telephone Company and 7 
e... 


the BICC staff where possible. He stated that BICC would like to continue the satellite 


ing clerical types are to join the competitive market with placement by ` 


program, but needed funding to pay the teachers. А 15 week satellite would cost $3,500. 
SEED's financial wind-up will come from Model Cities. Three companies, Prudential, 
e. Telep 


telephone company started March 1 and Prudential satellite program started March 29. 


ne Co. and Rutgers University will continue with clerical classes. The 


м EAM ВА маз» Sol Vent 


} UST TIU MEPCH, MEI UOSUST Par Cee E Teper reat I 


ce 21902719 à Gas Company, Рае чу Union Trust Company and Frank Briscoe 


oufdations. Considerable discussTOMmensued concerning the 


blem of BICC. Model Cities has nothing for BICC, Prudentia 


4 22. 


The Schi 


гап Foundation offered $5,000 to phase out the computer program. 

ated cost for phase out is $5,235.35. The Executive Director stated that if the 
computer staff is terminated, that he and his secretarial staff would continue the 
computer operation. 1t was agreed to contact Schumann Foundation for the 55,000 to seek 
ways to retain the six computer people, and to try to secure funding for the BICC staff 
as of September. A letter was sent to Schuman Foundation indicating that if other 


Funding sources were found, the computer match program would be re-established. 


n of BICC, suggested exploring testing and trai 
wh ne time and stated that the BICC Task Force is in the 
0 EEOC reports. Мг. Henry Boardman added that BICC should find 


vtt т niget SUMS Tree tron 


On how 


executive director reported at the June 1, 1971 Executive Committee meeting 


sonnel Data Systems, Inc. want Этенффецеңтей со: use BICC as the base for 


duals into jobs. ADP wants to process 


of а one year program to place 


t 


Mh MAS о. 


3,500 people. Funding is to be by the Office of Economic Opportunity. wwetmestimmbems 
152,000. іш, 


This will be the first that ADP has worked directly with people through an 


tablished community agency in a direct application of its system. It is to be operated 
Jointiy by 050, ADP and BICC from June 15, 1971 to June 15, 1972. Ав of August 31 the 
©... matching program continues in operation. It is being funded through a grant 


ceived by AD? that will keep the computer in operation until April 1972. 


Efforts are 
being made to obtain funds for its continuation after April 1972. 


I 
The Committee sent ires in January 1971 to 20 companies 
pertaining to their level of Spanish-speaking persons employment. 


The deep concern for the Spanish-speaking population which suffers from being 


unable to speak English has resulted in BICC again challenging Prudential to create a 
Spanish to English laboratory. M 


Charles Catlett of Prudential has developed the proposa 


1 
г the basic reading education where people could be taught to read better, 


The Spanish 
to English laboratory would be administered by the.BICC staff. 


Under the banner of research and development, BICC was given the task of working 
actively with the school system in introducing relevant curriculum and offering externships 

ө: teachers to learn practical aspects of business and industry. During 1970, Bill Ramano 
teacher from the Sussex Avenue School was in the Teacher Externship Program. He organized 
his 5th grade class into a corporation to function as business does and tied in the whole 


educational experience. Thanks to BICC funding, he will be able to supplement classwork 


to visit some BICC member companies during the 1971172 school year. 


budget for 


His entire 
last school term consisted of $300.0 He is trying to show the Board of Education 
that such an educational program could be effected with a limited budget. 


Volunteer Ambulance Squads were placed into operation March 1970 


to suppl 


^d accident services o? the city. The purpose is to transport pati 


nts to any 


раче. rra, oof 


роны Cay, 


insurance through June 1972. 


Initially 29 comunity organizati 


ns were represented in the ambulance squads. 


lances were located in the Central Ward, South Side and Dayton Ward. The Central 


Pedgro iglesias was spokesman for the Spanish-speaking group called the St. Lucy's Chuch 


$ Aid group. Of the 22 in this group the beginning of 1971, all had taken Red Cross 
first aid t 


ning. 

After satisfactory negotiations with BICC and the Central Ward First Aid Squad, 
the Central Ward ambulance was turned over to the United Spanish Organization as of 
June 23, 1971. Mr. Iglesias is currently acting as BICC liaison. 

The South Side Ambulance Squad has done a fine job since its inception. According 


to the June 1971 BICC Director's Report, the squad is now looking forward to obtaining 


another ambulance to handle its load. They are introducing 16-year olds into the ambulance 
Qu as cadets in an effort to promote growth and strong continuity. 
The Dayton Ward Ambulance is located on Virginia street back into service after 
being очі | 


Ғ operation for months. 


Most recently, the Organization of Black Citizens has come to BICC for help in 


414119 a sponsor for another ambulance in the Central Ward. Мг. Albert McNeil is president 


this group. еее /” fon 


Anbulan squads average 53 cÁlls a month during the hours of 6 p.m. to 12 p.m. 


y are on call. Operational costs are paid for by the individual squads 


the ambulance is entrusted. Each group of ambulance volunteers is autonomous. 


Аз of June 1971 there are no current machine shop programs in operation. 


SATELLITES AS OF JUNE 1971 


е, 


lerical training programs are currently in operation for a 


ng cycle. BICC sets а limit of 15 persons per course. Each has an 


nt from 12 to 15 persons. 


Newark-Rutgers operates the only day sessions; while Prudential Insurance 
Benefit Life Insurance Co. and N. J. Bell Telephone Company have evening 


There is no stipend to the trainees. 


Each company pays cost of its own program. 
Instructors are provided by the Newark Board of Education through a special arrangement with 
Dr. Harry Jellinek, principal of Central Evening High School. 


А new stenography class will begin this fall. Record keeping and elementary 


3 courses are also being arranged. 
All career training programs are set up by BICC based on surveys made of employ- 


ment needs in the Greater Newark area. Because of the tremendous clerical turnover, classes 


ng, elementary stenography and typing will be continued in the 
Satellite Programs. 


SENSITIVITY PROGRAMS 


BICC has been approched by the training component of New Jersey College of 
Medicine & Dentistry to either sponsor, conduct or arrange for human relations training 
Ф-:-- 


а principal of which is Robert W. Hoffman, Jr., one of the primary success people for 
SEED. 


BICC has referred them to the Institute for Training Program Development, 


Other endeavors include a people sensitivity session; performed by staff for 


©- Automatic Data Processing of Clifton. 


Zarlier in 1971 BICC keynoted a one-day institute of the New Jersey State 


Home Economics and Consumer Education Project at New Brunswick оп Coordinating Community 


BICC is now postured towards conducting either seminars for some of the supervisory 


1 in business and industry in the Greater Essex County area. 


Mr. Boykin and Miss Rosner are developing a medical health 


careers program. Surveys have been sent to many of the hospitals in Essex County 


patterns and areas where their expertise И training can best 


he ro UL, Cre < enm 


in Newark to submit to funding sources. They are the Ironbound Day Care Center and 


the King Memorial Day Care Center. 

3. Organize a follow-up procedure and operate follow-up study in job place- 
ments and training undertaken by BICC. Prepare a report. 

4. Explore and develop jobs for community people in industry, business, 
city and county government. 

5. Develop selection process and training with Essex County Overbrook Hospital 
at their request, and establish an on premise training program.for Mental patients prior 
to their release from Essex County Hospital. 

6. Establish a pre-release training program at the Essex County Penitentiary. 

7. Coordinate with Prudential Insuranc- Company personnel the development of a 
relevant basic education curriculum for the Penitentiary and Mental Hospital. 

8. Do a study with New Jersey College of Medicine & Dentistry on more effective 
methods of combatting lead poisoning problems. Н 

9. Monitor the four existing satellite classes at Mutual Benefit, Prudential, 

elephone and Rutgers to provide counselling supportive services and job placements 


Bell 
[ > гәл. 


10. Recruit, screen, select candidates for clerical training classes. Develop 


satellite programs throughout the Greater Newark area. 
11. Assist in recruiting minority employees for special projects or "Job 70" 


for entities such as Port of New York Authority, Ford Northeast Jobs Institute, 


program 


iremen and New Jersey College of Medicine & Dentistry Ladder Develo; 


12. Mork with Spanish-speaking groups in stabilizing their ambulance squad 
and obtaining funding for an ambulance for a Black Citizens' group. 
ө 13. Lend clerical assistance to community groups as needed. 
14. Establish àn in-house upgrading program within the New Jersey College of 


Research and write а recommended grievance 


icine & Dentistry, co-sponsored by BICC. 


Mec 
procedure for N. J. College of Medicine & Dentistry as requested by the administrators. 
ө 15. Develop the English language curriculum in conjunction with Prudential 
Insurance Company to meet needs of Spanish-speaking people. 
16. Establish a driver training course on vacant lots in Newark using obsolete 
Public Service or Bell Telephone vehicles. 
17. Research, develop, submit and process proposal to New Jersey Department 
of Labor & Industry to fund clerical programs. 
18. Implement Office of Economic Opportunity subsidized project with 
Adaptive System and BICC to recruit, screen and place minority workers. The BICC Task Force 
has written a typical Affirmative Action Program. 
19. To recruit, select and counsel 150 training applicants as a result of a 


proposed reading program to be hopefully funded by Prudential Insurance Company. 


SOURCE OF RECRUITMENT REFERRALS 
1962 through June, 1971 


TOTAL. 5 
YEAR REGISTRATIONS REFERRALS PLACEMENTS 
1962 485 7 67 17 
Ф-: 1,237 382 M5 
1964 5,566 2,754 1,018 
1965 4,543 4,231 1,318 
1966 3,733 3,991 1,140 
1967 4,691 2,823 1,286 
1968 5,018 = 3,064 211,128 
1959 3,384 2,610 1,381 
1970 2,618 1,596 860 
Jan. to 
June, 1971 736 206 49 
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The Business and Industrial C. 


Council, readily ized as BICC is a 
voluntary organization of representatives from ies industry, civil rights groups, 
social agencies, education, religion, government and organized labor. А pioneer 
ӘН tn, one of the,first of its type in the entire country, It Is one of.the most 
significant efforts ever made in Newark to provide more and better jobs and training for 
minority persons. 

During July 1963 when the mood and temperament of sno community was 


sizzling, it came into being. 


The Newark Coordinating Council, a civil rights group, threatened demonstration 


against department stores because of alleged discrimination at the Barringer High School 


construction site. Stores shunned the controversy, but agreed to develop more jobs for non- 


whites. Thus was formed the nucleus of BICC. 
Major business leaders, civil rights leaders and key officials from all segments 


of the ity gathered bi-weekly at a table in downtown Newark. Through 


months of tension-laden dialogue there slowly developed a community acceptance and 


understanding of what BICC could mean to the community. ^ 


Newark, a city celebrating 305 years of existence, is a rich city of 


in industry, manufacturing, banking, transportation, the insurance field and advanced 
education centers. It is а city of many contradictions. It is the only major community above 


the Mason-Dixon line with a majority non-white population. One fourth of its total population 


y 


‘of 405,000 in the 1960's lived below the poverty line.. During the 1950's and 1960's the 


Р De, $ 
56 его population jumped over 200%. ++istheonly mai СПИ dhk Main 
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Until the formation of BICC there was no career future in Newark for dark-skinned 
Americans. Even during World War Il work - boom days, Newark's approximate 50,000 


5 were rarely occupied in other than menial jobs. It is difficult now іп the job 


ҚБ, улын field for ‘and other minority groups because of the tenacity of BICC 
founders, executive directors and project leaders whose endless hours of volunteer time have 
been responsible for greater unity between employer: and employee. 

Undoubtedly, the greatest success has been the establishment of effective 
communications between the business community and its majority non-white population 
including minority leaders and the unemployed from ghetto areas who had aspirations but 
no direction or assistance in obtaining employment. 

у ; The destinations of the organization were set іп its original by-laws giving BICC 
five principal tasks: 

I. To Tm а forum between business, industry, lobor and civil rights. 

и 2. То place negroes and Puerto Ricans in jobs based on their skill and ability. 

3. То upgrade non-whites іп jobs below their abilities. 

4. To develop new training and retraining programs. 

5. To work with the civil rights problems other than employment. 

BICC has strengthened and extended essential ties between the businessman, 

Blacks and other minority groups and has given impetus to the city's social and economic 


progress. 


уам еу 


BICC was influential in establishing д work/study program for high-sch 


1 drop-outs. 


This highly successful program for seniors only evolved because many әре drop-out job 
applicants referred through BICC could not be placed. The work/study program in conjunction 
with the Newark Board of Education keeps potential drop-outs in school while providing 

them with useful and gainful employment. 


иска ира Ишле Был, 
Т ae a. 


and manpower availability. Initially, businessmen were skeptical of its possibilities. Through the 


years it has been proven that BICC has been es helpful to the businessman dt ft has been ое 
civil rights organizations. 
During fhe first year, BICC drew the participation of 54 different firms, department 


state and city private agencies and 


stores, banks, civil rights 


labor unions. By 1965, one hundred and fifty (150) companies, over twenty (20) civil rights 


organizations and the major faiths comprised the BICC. Монета у _ 
райета тоте» 
Among the key persons most Beste d he organization going during 
its early crucial years were. fhe late Peter V. R. Schuyler, Jr., then Executive Director 
of the Welfare Federation; BICC co-chairman, K. Wade Bennett, former Bamberger's New 
Jersey senior Vice president who now is president of Macy's New York; Charles W. Garrison, 
Bemberger'y vice president; Honorable George C. Richardson, Assemblyman from Essex Созу: | 
Derek T. wr foi an, Ж, ни mesoo 
Officials of Newark-Essex CORE and the Urban Us of Essex County contributed 
greatly from the outset. The Urban League ыйсы io job-referral agency for КЗ, ж yee. 


BICC's early, simple objective was to meaningfully administer an equal 


program aimed at getting jobs for qualified Blacks and Puerto Ricans. The program now 


d, l or loyed regardless of 


embraces anyone who is classified as di 


creed or colors 


immediate problem that loomed Gee for the committee was the finding of more 
employment for blacks and more blacks qualified fo fill openings. 

Job retention was problem for many employers. There was a shortage of skills 
and interest among those in the minority group labor market. It became apparent that 
training was essential for the job-seekers, many of whom had not even completed high 
school. Motivation as well as training was a great need of the unemployed. 

At first businessmen were fearful that involvement in BICC might subject them 
fo pressure to lower their employment standards or that they would be required to accept 
any minority applicant sent to them. 

As an assist to increase the working skills of BICC applicants, a branch operation 
was begun. Beginning in March 1965, LMMTP, the Labor-Management Manpower Training 


Project, a brain-child of BICC originated. 1+ was funded as an experimental and demonstration 


project by the U. 5. Department of Labor, Office of Manpower, Automation and Training The 
contract of $365,968 originally for [5 months, was extended twice for the period through 


November 30, 1966, 


LMMTP was designed to assist BICC job applicants who generally lacked minimal 


qualifications of the employer. Some job applicants were unable to pass entry-level require 
ments. 


In the beginning, a high of the li. were white, highly 


industrie high school graduat: As LMMTP ressed, over 90% of those served’ 


were Black and Puerto Ricans, most of whom were welfare recipients. They меге functional ` 
illitezates and high school graduates unable to pass entry level tests of local employers. 

LMMTP!s trainees included some mental defectives, the physically handicapped, 
black muslims and Black Nationalists plus а high percentage of ADC mothers. Upper 


v ailments, poor diot and other health deficiencies plus all kinds of family problem: 


26 


were commonplace. A majority of ће trainees had a number of short-term jobs in 
their work-experience background. 
ACCRUITING 

Clients came from ghettoes in the Greater Newark area. The neighborhood 
Youth Corps was another source of manpower. Less than 296 of a 500 random sampling 


chosen from 6,000 in Urban League fibs bothered to respond to the opportunity to receive 


tre 


ning. The lack of any monetary inducement was a limiting factor in recruiting. Prior 
to August 1965 when free pre-vocational training was added to LMMTP's recruiting, 
prospects were hard to locate. The Urban League Provided the great bulk of trainee prospects. 
Every professional staff person wound up doing recruiting. 

During the 20 months of its existence, LMMTP saw 2,000 people. All were 
genuinely hard-core opportunity applicants. Over two thirds of these applicants received 
some benefiting service including referral to other programs and agencies, direct employment 


ist телі in OJT and the pioneering Special Programs. 416 applicants were placed 


with 56 companies in approximately 750 occupational categories, Another [50 needed no 
training and went directly into jobs. Overall more than 700 persons served by LMMTP 
got jobs. 

Project Director for LMMTP was Joseph E. Рапепре!тег. William A. Mercer 
was Management Coordinator. 

LMMTP was an innovator in the training field with six programs of pre=job 


ining for skilled manual workers апа office-clerical workers. 


On {һе basis of these experimental programs and their demonstrated achievement, 
BICC requested funds from the U.S. Department of Health, Education and Welfare, the Labor 
Department and private employers in the Greater Newark area to the project 


titled SEED, Skill Escalation and Employment Development. 


2022 


The LMMTP proved a successful step for BICC, uniting both demand and 
supply elements of the labor force with its treatment of the employment and training of 
the culturally disadvantaged. Through its various program categories, BICC tapped а 
varied strata of the labor force and the population not in the labor force. Its programs 
and the LMMTP project reached the unemployed, the underemployed, the school drop-outs 
and potential drop-outs, the marginal worker, and the worker on the side-lines of the 
labor market filled with uncertainty. 

LMMTP stressed the fact that there exists in the American economy pools of 
unused and underutilized labor. 

Speical programs of the LMMTP and participating companies included: 

Skill Escalation Program (SEP) Machine Skills 

7 Western Electric Co., Weston Instruments, and N.J. Bell. 


Clerk Typist 

First National S,ate Bank, Fidelity Union Trust Company, 
Newark Evening News Publishing Company, YM-YWCA of Newark 
and Vicinity. 


Mechanical Technica! Comprehension 


Radio Corporation of America 


Clerk Typist-Daytime Program 
TC Ре Senes етіс Gos Conpeny, Newark Board of 


Education. 


Advanced Office Worker 
Mutual Benefit Life Insurance Company 


Clerk Stenograph: 
Hoffmann LaRoche 


Machine Shop. 
Prudential Insurance Company of America 
The BICC approach to the labor market has placed equal emphasis on the demand 
and supply sides. The Labor Management Manpower Training Project treated problems of 
the worker as a whole. 


ey е 


SEED - | the next phase in the BICC program was projected as a key factor in 
matching supply with demand to provide part of the long-run solution to the employment 


problems of and other culturally diprived minorities. 


(ОЛ On-the-job -training open empl ities for 
BICC's employment project discovered that among other reasons why the culturally 
disadvantaged often failed to get a job was lack of know-how in applying and during the 
interview, improper grooming and poor results on aptitude and intelligence tests. А 
speical BICC committee studied content and use of employment tests. Results showed that 
fests generally were the product of white, middle-class culture and, therefore, were 


discriminating against the culturally disadvantaged. Members of BICC companies were encouraged 


YEP cores for minorities with this knowledge in mind. % 


SEED | - January 30, 1967 to January 26, 1968 ; 
Seed | - Skill Escalation and Employment Development began on January 30, 1947. 


It was an outgrowth of the successfully tested LMMTP. Central purpose was to demonstrate 


that a concentrated training program could prepare labor force drop-outs, long-term un- 


employed and for | jobs in high-demand and low supply 


Project SEED originated from the experimental d training program in 


е shop skills of BICC operated as a satellite in conjunction with the on-the-job 


mac 
training project LMMTP. 

А number of programs undertaken by SEED were in blue and white collar jobs, but 
the principle one was in machine shop skills. The need for machine shop occupations in ће" 
Newark labor market was reported by the New Jersey Department of Labor and Industry in 
March 1966 after a survey of employers in the Newark area. 

SEED | conducted training for entry-level jobs such as clerks, typists, office workers, 


stonographers, hospital operating room assistants and bank tellers. These subsidiary tratning 


dac 


programs were called Satellite programs. 
Primary purpose of SEED was to promote an increasing responsibility on the 
part of business and labor in general for the development of new training and employment 
opportunities. . It was designed to reach the hardest core of unemployed = those untouched 
by all other previous training ventures. 
Contractor and fisca! agent for the project was the United Community Fund and 
Council of Essex and West Hudson. SEED was administered by BICC, The Urban League 
of Essex County supported the project and associated itself in the proposal submitted to 
federal agencies. Funding came frome ' се of Manpower Policy (EMA, Evaluation 
and Research of the U. S. Department of Labor? the Economic Development Administration cem) 


of the Department of Commerce and the Department of Health, Education and Welfare. 


ion of local business and industry 


22 Men, money and equipment were а contri! 


as an assist in the overall financing. The cost to federal agencies totaled nearly $1,010,000. 


залал, 
ate business was nearly $400,000. 


Value of contributions from, р! 
SEED was aimed at men and women age 18 and over who had difficulty getting 

а job because of race or lack of education ond skill. Prior BICC training hed been 

aimed at the better equipped and better motivated person 22542. poo 


7 SEED и = April 1768 (2) 
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loycd and labor dran-auis, 18 yeesofegegnd over. SEED directed its attention 


to the populace who, by reasons of race, lack of adequate education and skills and other 


stors, encountered unusual difficulties finding or retaining employment or such 


\ that would be with their abilities and experience, 
The preponderant majority of SEED's target population was dece 


were also made for recruiting and training Spanish speaking people. Two special sections 


were started for those not competent in English. In June 1967 SEED obtained the services of 
а Spanish speaking interviewer. a ТАРАН. Dodona к. 
d 


SEED was not only concerned with the day and evening machine skills program at 26, 


3 па 


ng center on Chestnut Street, Newark but also with 14 satellite programs which 
enrolled over 1,000 persons. 

SEED | scheduled ‘nine weeks of training for machine skill escalation on the 
recommendation of trainees and instructors, Фе неар SEED |I increased the training 
to twelve weeks. Asa result of SEED I's experience, an nnde version of the machine 
skills escalation and a new clerical program were funded in SEED II. 


Tolal олоо in all SEED T programs tofaleq 2, 400 men and ы COE 


ыда 1,126 of these pleted their courses and 920 were known to have found 
Jobs. SEED | Satellites enrolled 1,005 auia as of April 30, 1968 there were 73 still іп ` 


training, 528 who completed training and 402 employed, The applicants were enrolled in 


machine skills at three locations; clerical skil!s at eight companies and banks and other 
types of training such as basic electricity, food service and operating room technicians af four 


other locations making a total of 15 Satellite programs. (Nete—We-neethinformatior or aa 


“Мекемеге od утуо) /2 


tn. report ond analysis of SEED 1 by, Lao Troy! Professor of. Бсог бе of Ristger = 
The State University he stated that SEED achieved its central purpose of demonstrationg that 
hard-core unemployed and underemployed could be trained quickly and well enough to qualify 
them for entry level jobs in machine trades, office and clerical occupations. He observed that 
the great majority of SEED placements were in training related jobs however, BICC companies 
did not hire enough SEED graduates, particularly in view of their proclaimed support of its 


various training programs. 

SEED I wes MEL Lt ng decision by Western Electric and New Jersey 
Bell to set UTE Dad project to ultimately reach 350 persons in Newark. 

Recommendations for SEED 11 by Professor Troy included that where business and 
industry cooperate in training, the graduate should be guaranteed a job. This was put into 
effect in SEED 1. He also recommended that trainee allowances be paid sooner than the 
three weeks it took in SEED or that a loan fund be set up. 

The administrative offices at 46 Branford Place were responsible for processing 
applicants for all programs and for bx) FAS administering the бага Шел The Newark 
Manpower Training Skills Center yess КЗ the operation = the machine’ shop af 
Chestnut Street. 

SEED, Phase || waeprotected-te ргоу!а ап expanded complement of short-term 
training programs, almost full federal funding and jobs guaranteed by specific local businesses 


and industry. № was the intention of SEED II to reach the disadvantaged US who had not 


enjoyed continuous and sustained industrial employment in the past. 
А report to the BICC executive committee in December 1967 by William A. Mercer, > 2242. 4=, 
-zoUmiiecioc, recommended new activities and vistas for BICC. He suggested that BICC should 
give greater concern to the problem of still Biete Tes lese шер [у He stated 
that opening up entry-level positions is only half the job if upward mobility is blocked. Executive 
““ 


isolation as И relates to non-whites and other ethnic groups is nne 


^H 
"We must cooperatively push with other agencies such as ICBO, SBA, SCORE, 
UCF, City Hal! and others to give aid, technical assistance and easier credit and financing 
н ^ 


to ақым е inm fee) 


5 was approved April 8, 1968 and funded for 51,950,411. Robert S. Klagge, an 
Научи experienced industria lies was engaged by BICC авео новое аз Director,of 
ЗЕЕ, 


Machine shop training was continued at the SEED | Training Center Satellite programs 
continued without let-up. { 
теро 15/ By Мау 1968, there were 170 trainees enrolled in 6 new satellite programs. 

Two of the new satellite programs funded by Englehard Minerals & Chemicals were 
different than previous programs because Engelhard provided the trainees with allowances in the 
amount of $25 per week for single women and women who Were heads of households received 
$50 per мегі. 

(another unusual SEED Satellite was developed) 

Bloomfield College in cooperation with BICC and the Bloomfield/Chamber of Commerce 
conducted а three-week course in business skills in June 1968. The objective was to show 
residents of Newark's Centeral Ward how to improve their living standards. 

Coodlinator of SEED 11 was William A. Mercer. Joseph E. Partenheimer, project director 
for LMMT? and SEED | served as a part-time consultant. 

Mr. Albert Meyers, UCF Special Projects Director, was largely responsible for the 
approval of both SEED Гапа SEED 11 projects. 

Cooperating to get zz components of SEED 11 working smoothly were the Newark 
Manpower Skills Training Center, the New Jersey State Employment Service, Project TEAM and г 
SEED ПІ administrative personnel. 

The working relationship of BICC with NAB, the National Alliance of Businessmen was 
Introduced by co-chairman, William L. Hoffmann at the May 22, 1968 executive committee special 


meeting. NAB, which directs its efforts in three counties, contacts 1, 300.employers. Many of the 


[ru 


* companies are BICC members thus NAB is an added-layer of manpower involvement that approaches 


“companies. After discussion it was agreed tha; n of the Membership and Consultation, 
2 А " 
Testing and Employment Committees! Their pregrams and future participation in the NAB 


program. NAB does not operate training projects but uses a businessman to businessman 


technique in soliciting and recruiting job openings for referral agencies such as BICC and TEAM. 


iation of BICC co-chairman C. Theodore Pinckney, member of Newark's high schools 


At the 


who had held a TV press conference and announced a school boycott arrived at the May 22nd meeting 
with Junius Williams, director of the Newark LEA Planning sociation chat negotiator of the 
Ad Hoc Community Team which successfully negotiated terms for location of the Medical College 
in the Central Ward. „ Students presented а copy of their demands to the Newark Board of Education. 
BICC was requested to set-up a meeting with the Newark Board of Education, the superintendents 2: 

office, interested parents and the studentai 

2 A SEED Phase II progress report #7 for the week of August 26, 1968 after I7 full weeks of 

erative indicated that 91 persons had graduated from machine shop and Satellite training programs. 
There were still 473 in training at 8 Satillites and 13 day programs including machine shops and 
clerical skills. Six programs were scheduled to begin in September. 


Three job clinics were held during the first 17 weeks to give members of industry an opportunity 


to visit the Chestnut Street center and to interview for: the many graduates. Representatives from 
twenty companies attended. Among participating companies were Singer Sewing, Hyatt Coller 
Bearing, Drakes Bakery and Owens-Illinois. 

1n Mid-August members of the Department of Labor, Department of Comme rce, Health, 
Education & Welfare, State and Local members of the Employment Service and vocational 
education met with SEED staff and BICC to discuss progress and suggestions for the next 35 weeks 
of SEED il. 

May 1969 = conclusion of SEED II 


The Director expressed views as to recruiters and counsellors and stated that there was an in- 
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бөгде ола travelled to Washington seqesting additional funds for TEAM and the SES for recruiters 


and to vocational education and other Newark agencies for additional counsellors. All attempts 
were unsuccessful. 
ША reappraisal of BICC objectives in November 1968 prepared by Henry М. Boardman 
and Kenneth Gibson they questioned whether the Urban League was phasing out of the employment 
field. Mrs. Ruth McClain, the League's Associate Director noted that both job orders and BICC 
referrals should continue being submitted to the League because they dealt with employment on all 
levels while some of the other manpower agencies such as NAB work only with the unskilled. CIRC 
continued to work iñ conjunction with both the Urban League and BICC. ‘The main tarust of BICC 
would be fo continue in the employment area. 

David Ruff was appointed Executive Director of BICC in November 1968. 

At the November 1968, executive committee meeting, in his report on a survey of key persons in б 


the business community relative to the future direction of BICC, Mr. Boardman stated the reaction 


that BICC should intensify its efforts to be an educational arm to the business community, using the 


rf of member companies to educate ibers info methods and ways in which equal 


employment opportunity can be extended. 


1969 Computerized Job Bank . 
"^ Work/Recreational Program. 
n Summer Jobs Youth Employment Agency. 
Z u Black/White Fashion Show. i 
* Ambulance. 


During 1949, varied new programs were initiated by BICC. Efforts were directed toward 

job placement for Newark youths to place them in meaningful summer work. BICC worked with nearly 5,000 
students. One hundred youth, age 14-16, participated in a work/recreational program. It was 

operated jointly with the YM-YWCA of Greater Newark and the State Department of Community 

Affairs. Boys and girls in the program were encouraged to continue their schooling. Summer jobs and 
programs cre an effort to keep the disadvantaged youth of today from becoming the hard-core un- 


employed of tomorrow. Meaningful work at the camps built confidence and also paid an appropriate 


Мес. This proved fo be one of the most beneficial efforts of its kind for this age group of boyi and 7 


DML ae 


е summer jobs youth employment agency enabled young people to earn spending change while 
keeping them active in a worthwhile project. Jobs sought included mowing lawns, walking dogs, 
baby-sitting, shop for the sick and shut-ins and clean cellars or attics. 

А computerized job bank to help solve the problem of the ghetto unemployment was begun. This 
pilot program for computerized job matching was the first in Northern New Jersey. Using the computer 
for the first time a situation was created where hard-core unemployed could be considered for 
every possible job opening and training opportunity that occurs. 


А volunteer ambulance service for Newark was presented in 1969, as a proposal to the 


Executive Committee of BICC. The purpose being to transport patients to any hospital, qickly 


and return patients to home whenever situations arise. 
During 1969, among projects conducted by BICC as indicated by the Executive Di rector 
were the following: 
Arranged a free summer recreational program for 4,000 
youngsters and 500 adults, who were transported to big 


league baseball games. 


Handled transportationfor "Newark Love-In" performers at 
park B 


Supplied 40 student recruits for police training. 
Helped welfare mothers obtain credit from major department stores. 


Helped to establish county-wide police recruitment advisory council 
to find and help minority people to secure police jobs. 


Developed IBM/Rutgers clerical class operated in conjunction with 
the Urban League. > ` 


Provisions was made for each student to receive over $1,000 worth of 
equipment to take home, if desired for duration of the training course. 


Assisted in establishing'a black secretarial firm. BICC trained 10 college 
students on community affairs; operated SEED follow-up with college 
7 students affected a program to train 15 black people in the management of 
© package goods stores with their eventual ownership included. 


BICC expanded during 1969 from its original concept of job-finding and training 


Programs to youth-oriented programs and community service projects. However, alienating 


has constantly been a major emphasis of BICC. 
The main function of BICC continues to serve as a forum and a bridge between the 


community-at-large and business and industry people, 


SEED, Inc. was incorporated in April 1969 


SEED programs have been ized by a heavy busi icipati 
in its aduinistrati iculum devel t, on giving evaluation of the program 
and its trainees in assuring job pl ts to all SEED and in the 


of a large number of satelite training programs in a variety of skills. SEED prograus 
have actively recruited and been directed at Newark's hard-core, who have been 

seeded тіс-(7) by employers aud other training programs for reasons of race, age, 
sex, physical and educational limitations. 

Average cost per trainee Һа npea $330 which compares favorably with other federally 
funded training programs, many of which cost more than five times as much. Drop-out 
rate has been equally comparable, despite the programs' recruitment of persons not 
acceptable to other training programs. The graduates’ entrance salaries averaged from 

$1.90 to $2.50 per hour. г à 
William Blakely, Jr. President of the Board, SEED, inc. 
©; С. Theodore Pinckney, Executive Director, SEED, Inc. Phase III 
309 Washington Street 
Newark, New Jersey 
SEED Satellite programs are conducted with the cooperation of public agencies* 


business and industry in the Greater Newark area sponsor provides the training site and 


facilities such as Е it 


› desk, supplies and instructors. If instructor 
is not available within the sponsor organization, SEED would:recruité and hire the 


needed teachers-sponsors pays salary of teacher. 


on 


/6 
(Check dates) ?? 
Under SEZD Phase II (April 18, 1968 - May 1969) Satellite programs graduated 


508 tranees. Over 77% of the trainees were placed in training related jobs. 


Six Satellite programs being conducted when proposal was presented for 
SEED III. (check date) no date on attached. 


‘The include: 
IBM/Rutgers-Clerical 


Schering/East Orange Board of Education - Clerical 
Prudential Typing Inprovement 
Three SEED 309 clerical programs N.J. Bell Telephone Company Prudential 
class is a continous program with trainees added as vacancies occur. 
N.J. Bell graduated a class Aug. 13, 1970. Mutual Benefit graduated its 


last class June 10, 1970. Fidelity Union Trust Company graduated a bank teller 


training class March 19, 1970. 

Eight Clases were ready to begin if SEED III were approved for federal funding 
for the costs of administration and supportive services. 

SEED III requested approximately $2,500 to train and place in employment 1,400 


men and women in machine tool trades, clerical occupations, lab technicians, bank 


tellers, typists and other fields. 
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` ] Marshall Wolf, co-chairman since 1966 [ get exact date. 
‚1 January 5, 1970 - Mrs. Ruth McLain re-elected co-chairmen Ма. L. Hoffmann 


Аз of November 1970 BICC had a membership 


200 companies, 50 community groups 


and over 800 individuals who were sent monthly mailings on critical and ongoing issues. 


Ae-Hewcss. Тһе Greater Newark Chamber of Commerce has endorsed its program in the sum 
of $51,000 annually. Significant grants from companies and foundations have been 


received for special projects. 


Executive Board co-chairmen are Marshall L. Wolf and Mrs. Ruth McClain. 
| cdm ! 


BICC's monthly meetings are the only regularly scheduled open forums in Newark 


where community problems are discussed fully by all elements of the community. Meetings 


have dealt with che Medical School, Gateway, County Welfare, Port Newark and the 


Building Trades. 


Е 


BICC works actively with the Newark School System. It played a major role in in- 


trocucing relevant industrial arts curriculums into the Schools in 1968. Тһе curriculum 
Carries a general theme of great concern to employers, that of exposing and showing 
youth how to work efficiently with men, materials, tools and techniques. 
тош its inception BICC has played a vital role in delicate negotiations between 
and with members of the community and business in affirmative action programs in 
crisis situations dealing with employment and other matters. One of these was at the 
New Jersey College of Medicine and Dentistry and Martland Medical Center. 

BICC and UGF brought $3.7 million to Newark for Skill Escalation and Employment 
Development (SEED). А 


(Be sure some mention is made of testing committee currently headed by Richard Proctor) 


At the August 1970 BICC general meeting, Richard Proctor, chairman of the Testing 6 


Committ that his i be a consultant to the Employment Committee rzuid 


and used when testing is a problem in hiring non-white. The testing coumittee could 


2 
assist by gathering data оп ВІСС companies hiring results and we help plan how 
* more non-whites can be employed. 
The testing committee had conducted a к survey to determine what tests were given 


by companies to those seeking employment. A study was made as to whether tests were 


screening applicants in or out of empl t. [с ies were to submit 


tests. As a result of the survey BICC Testing 


Eum ots i 


The ip program begun (7) into 1970 with the help of Rutgers 


Universicy. The program gets teachers and industry together, giving them the type 
of experience educatórs need to really aim youngsters in the area of employment after 
they graduate from school. 

АЕ the January 1970 general meeting Henry Boardman, Education Committee Chairman 


requested that the new externship have 50 slots. Не reported that work study siots 


increased from 200 to 500. Ап education convention was planned for May 1970. 


Computer Matching Project 

BICC developed a computerized job matching program in March 1970 to serve the various 
manpower agencies, industry and business in the Newark area. “The next seven months was 
primarily an experimental period for the established and bighly-vegesdadeettff(*) CLEFF 
matching System concept while tailoring some aspects to the Newark situation and 


emphasizing the training or for pproach. During this petiod 


there was not a full staff for the computer progran and no specific records were tallied. 
| 

In October 1970 the Schumann Foundation granted $22,500 to the computer match opera- 
tion for a 6 month xgzmx period. | 


The Computer Matching Project is an on-going daily program, which has been helpful 
CD dida пе за ОАА 


р; l and pi 1 inclinations со а particular job. 


we Purposes of the computer-match and reasons for permanent establishment in the 
Greater Newark Area: 


1. No other agency has the equipment to furnish a vocational analysis showing a 


d being euccessful in spócific training areas or a concrete 


3. 


4 


The computer match jells hundreds of pieces of behavior into a vocational 
projection to bring about a meaningful match for the unsophisticated person 
who has no conscious idea of vocational goals or objectives. 

To provide management of vocational agencies with an additional counseling tool 
based upon жалбнх preference and experience. 

To provide statistical data not previously available to management for adjust- 
ment, modification or curtailment of programs. 

To assist business and industry in determining better candidates for employment 
or promotion. 


Computer match provides greater ity for end 


gives the hard core unemployed opportunity for consideration of every 


possible job opening and training opportunity that occurs. 


20 


Studies made by BICC indicate that trainees selected with use of computer for 


"cal manpower, skilled jobs or secretarial training programs and courses have a greater 


tendency to stay until the end of training period. Also, they learn more because of the ү 
coi indicated by the computer match. 


In the fall of 1970 Hoffman LaRoche, Inc. requested BICC to assist them with 


use of computer in increasing their retention rate for production workers. According to 
the June 1971 report of Roland E. Stewart, executive director, from October 1970 through June 
Л 1971, of the 329 employment referrals to BICC, 46 were computer matched and 115 computer 
assisted. 07 the 84 employed during these nine months, 2 were computer matched and 35 


were computer assisted. Use of the computer for determining those who needed and could 


Possibly benefit from a training program resulted in 14 computer matched referrals and 


37 computer assisted. 0? the 730 new applicants to BICC from October 1970.to June 1971, 


452 were processed through the computer self-interview check list. 
Initially only non-high school graduates and high school grads were computer 
“hatched or assisted. Since the beginning of 1971 everyone who Sires to BICC for employ- 
ment assistance is computer matched because through experience it was learned that the 
computer gives valuable information regardless of the educational background or employ- 
ls 


ment experience. The computer program is used for all college graduates and professional 


program 15 usec Tor ай cc 
people. 


Financing for the total cost of $135,000 for Computer Matching Project was sought 


Eljabar, Victoria and Engelhard Foundations in October 1970. 

The Executive Director's report in October 1970 noted that "aside from the 400 
possible training situations on the computer, only 14 companies at this time are repre- 
sented with real entry level jobs." Companies contributing entry level jobs to the. 
computer bank included as of this date: 

Automatic Data Processing N. J. Bell Telephone Company 

BICC Public Service'Electric & Gas Company 
Bamberger's-New Jersey М. J. College of Medicine & Dentistry 
Eastern Airlines 2. United Airlines 
General Electric Company U. 5. Savings Bank 
n LaRoche, Inc. Western Electric Company 

» Lynch, Pierce, Fenner Weston Instruments 
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Manpower agencies and clients who have been interested in the computer matching 
project include: 


Newark Manpower Training Skills Center 

SEED (Skills Escalation and Employment Development) 
TEAM (Total Employment and Manpower) 

Work Incentive Program 

Mount Carmel Guild 

Urban League of Essex County 

САЗ (Community Information & Referral Services) 

reer Orientation and Preparation for Enp Toyane 
Newark “Health Careers Program, 


Complying with one of the major purposes of the BICC organization, "To work 
toward better employment opportunities and full employment of non-white citizens of the 
Greater Newark area, BICC in October 1970 distributed Downtowner job requests to all 
manpower agencies and started presing tenants of the new Gateway structure for affirmative 
action employment plans and jobs. 

x Membership of BICC in 1970 included 200 companies, 50 community groups and over 

en individuals who CORE E mailings on critical and on-going issues in Newark. 
In his 1970 report the executive director indicated that BICC receives $51,000 annually 
from the Greater Newark Chamber of Commerce and significant grants from companies and 
foundations for special projects. 

Mr. Roland Stewart, executive director reported at thé January, 1971 Executive 

ў Committee meeting that SEED is dead as such. Prudential, Bell Telephone Company and 
. Rutgers training clerical types are to jóin the competitive market with placement by 
the BICC staff where possible. He stated that BICC would like to continue the satellite 
program, but needed funding to pay the teachers. A 15 week satellite would cost $3,500. 
SEED's financial wind-up will come from Model Cities. Three companies, Prudential, 
Bell Telephone Co. and Rutgers University will continue with clerical classes. The, 
telephone company started March 1 and Prudential satellite program started March 29. 
Financial problems were facing BICC at the beginning of 1971, BICC was solvent 
until the end of June. Іп March, Mr. Joseph Partenheimer reported to the Executive 


Committee that he received a total of $800 for the clerical satellite programs from 


ОКА 


Public Service Electric & Gas Companys Fidelity Union Trust Company ai 


Company with assurances for $1500 more from Pruden 


1 Insurance Company, Western 


Electric, and, needed from National Newark & Essex Bank. 


wb of June 28, 1971 it was reported at the Executive Committee meeting that no 


oundations. clin discussion ensued concerning the 


money 


serious ncial problem of BICC. -Model Cities nothing for BICC, Prudential is 


discussing a proposal for $71,000 which has been reduced to $66,000. 


dation offered $5,000 to phase out the computer program. 


ted cost for phase out is $5,235.35. The Executive Director stated that if the 


is terminated, that he and his secretarial staff would continue the 
Omputer operation. It was agreed to contact Schumann Foundation for the $5,000 to seek 


the six computer people, and to try to secure funding for the BICC staff 


A letter was sent to Schuman Foundation indicating that if other 
funding sources were found, the computer match program would be re-established. 

The financial picture was brighter as of the July 6 meeting with the $5,000 
received from Schuman, $1,000 from Eljabar Foundation and $2,000 from a private source. 
This covers payroll through August. September and October would be funded with $10,000 
from Victoria Foundation and by then regular funding would be forthcoming. 


Mr. Stewart reported at this meeting that BICC has the basic kinds of problems 


money and 


which were a part of BICC at one time and stated that the BICC Task Force is in the 


process of 100. 


9 into EEOC reports. Mr. Henry Boardman added that BICC should find out 


what are the unmet needs of the community today and get some directions on how to solve 


them. 


NC. 


The executive director reported at the June 1, 1971 Executive Committee meeting 
that ADP-Personnel Data Systems, Inc. wants to come to Newark to:use BICC as the base for 


operation of a one year program to place individuals into jobs. ADP wants to process 
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235500 people. Funding is to be by the Office of Economic Opportunity. Cost estimate 
f Given to ADP was $153,000; ADP will.underwrite $85,000 with the understanding that BICC 
would attempt to secure the $68,000 additional. 
This will be the first that ADP has worked directly with people through an 
established community agency in a'direct application of its system. It is to be operated 


jointly by 050, ADP and BICC from June 15, 1971 to June 15, 1972. As of August 31 the 


computer matching program continues in operation. It is being funded through a grant 
Yeceived by ADP that will keep the computer in operation until April 1972. Efforts are 
being made to obtain funds for its continuation after April 1972. 


ТІ 


e Education Committee sent questionnaires in January 1971 to 20 companies 


pertaining to their level of Spanish-speaking persons emp 

The deep concern for the Spanish-speaking population which suffers from being 
unable to speak English has resulted in BICC again challenging Prudential to create a 
Spanish to English laboratory. Mr. Charles Catlett of Prudential has developed the proposal 
for the basic reading education where people could be taught to read better, The Spanish 
to English laboratory would be administered by the BICC staff. 


er the banner of research and development, BICC was given the task of working 


actively with the school system in introducing relevant curriculum and offering externships 
for teachers to learn practical aspects of business and industry. During 1970, Bill Ramano 
teacher from the Sussex Avenue School "was in the Teacher Externship Program. He organized 
his 5th grade class into a corporation to function as business does and tied in the whole 
educational experience. Thanks to BICC funding, he will be able to supplement classwork 
with trips to visit some BICC member companies during the 1971-72 school year. His entire 
budget for last school term consisted of $300.0 He is trying to show the Board of Education 


that such an educational program could be effected with a limited budget. 


AMBULANCE SQUAD 
Volunteer Ambulance Squads were placed into operation "March 1970 to supplement 


health and accident services of the city. The purpose is to transport patients to any 


° hospital Quickly as well as to return patients to home as situation require. 


BICC helped to secure funds for the ambulance squads. The money was allocated 
from а foundation, which preferred to remain anonymous, was used to purchase three new 
Ford Custom Club Wagons converted for ambulances, uniforms and also to cover ambulance 
insurance through June 1972. 


Initially 29 community organizations were represented in the ambulance squads. 


es were located in the Central Ward, South Side and Dayton Ward. The Central 


z3ulance squad was relatively inactive, and negotiations were begun late in 1970 


t 


Spanish-speaking group for consolidation of operational responsibilities. Mr. 
Pedgro iglesias was spokesman for the Spanish-speaking group called the St. Lucy's Chuch 


Of the 22 in this group the beginning of 1971, all had taken Red Cross 


fter satisfactory negotiations with BICC and the Central Ward First Aid Squad, 
the Central Ward ambulance was turned over to the United Spanish Organization as of 
June 23, 1971. Mr. Iglesias is currently acting as BICC liaison. 

The South Side Ambulance Squad has done a fine job since its inception. According 
to the June 1971 BICC Director's Report, the squad is now looking forward to obtaining 
another ambulance to handle its load. They are introducing 16-year olds into the ambulance 
program as cadets in an effort to promote growth and strong continuity. 

The Dayton Ward Ambulance is located on Virginia Street back into service after 
being out of operation for months. 

Most recently, the Organization of Black Citizens nd come to BICC for help in 


finding а sponsor for another ambulance in the Central Ward. Mr. Albert McNeil is president 


of this group. 

Ambulance squads average 53 calls a month during the hours of 6 p.m. to 12 p.m. 
when they are on call. Operational costs are paid for by the individual squads with whom 
the ambulance is entrusted. Each group of ambulance volunteers is autonomous. 


As of June 1971 there are no current machine shop programs in operation. 


g programs are currently in operation f 


of 18 persons per course. Each has an 
operates the only day sessions; while Prudential Insurance 


ng 


Insurance Co. and N. J. Bell Telephone Company have ev 


There is no stipend to the trainees. Each company pays cost of its own prograi 


Newark Board of Education through a special arrangement with 


1 School. 


Record keeping and elementary 


courses are also being arranged. 
All career training programs are set up by BICC based on surveys made of employ- 
ment needs in the Greater Newark area. Because of the tremendous clerical turnover, classes 


in basic clerical training, elementary stenography and typing will be continued in the 


Satellite Programs. 


BICC has been approched by the training component of ‘New Jersey College of 


Medicine & Dentistry to either sponsor, conduct or arrange for human relations training 


for the staff. BICC has referred them to the Institute for Training Program Development, 


rincipal of which is Robert W. Hoffman, Jr., one of the primary success people for 


Other endeavors include a people sensitivity session; performed by staff for 
the Automatic Data Processing of Clifton. f 

Earlier in 1971 BICC keynoted a one-day institute of the New Jersey Staté 
Home Economics and Consumer Education Project at New Brunswick on Coordinating Community 
Services. 

BICC is now postured towards conducting either seminars for some of the supervisory 


personnel in business and industry in the Greater Essex County area. 
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15 FOR THE FUTUR 


AMONG 


1. A health ci 


ining program is being considered; however, 


g is a problem. Mr. Boykin and Miss Rosner are developing a medical health 


Surveys have been sent to many of the hospitals in Essex County 
to de 


ing patterns and areas where their expertise in training can best 
be usec. 
2. Research has been done by BICC for proposals for two day care centers 


in Newark to sub 


to funding sources. They are the Ironbound Day Care Center and 
the King № 


тогі! Day Care Center. 


3. Organize a follow-up procedure and operate follow-up study in job place- 


ments and 2 


ing undertaken by BICC. Prepare a report. 

4. Explore and develop jobs for community people in industry, business, 
city and county government. 

5. Develop selection process and training with Essex County Overbrook Hospital 
аў their request, and establish an on premise training program.for Mental patients prior 
to their release from Essex County Hospital. 

6. Establish a pre-release training program at the Essex County Penitentiary. 

7. Coordinate with Prudential Insuranc- Company personnel the development of а 
relevant basic education curriculum for the Penitentiary and Mental Hospital. 


8. Do a study with New Jersey College of Medicine & Dentistry on more effective 


methods of combatting lead poisoning problems. 
9. Monitor the four existing satellite classes at Mutual Benefit, Prudential, 


Bell Telep 


ne and Rutgers to provide counselling supportive services and job placements 
for students. 5 

10. Recruit, screen, select candidates for cierical training classes. Develop 
additional satellite programs throughout the Greater Newark area. 

li. Assist in recruiting minority employees for special projects or "Job 70" 
programs for entities such as Port of New York Authority, Ford Northeast Jobs Institute, 


Newark City Firemen and New Jersey College of Medicine 4 Dentistry Ladder Development. 


GAZ 


Жалы 


12. Work with Spanish-speaking groups in stabilizing their ambulance squad: 
“and obtaining funding for an ambulance for a Black Citizens’ group. 
13. Lend clerical assistance to community groups as needed. 
14. Establish an in-house upgrading program within the New Jersey College of 
Medicine & Dentistry, co-sponsored by BICC. Research and write a recommended grievance 
procedure for N. J. College of Medicine & Dentistry as requested by the administrators. 
15. Develop the English language curriculum in conjunction with Prudential 
Insurance Company to meet needs of Spanish-speaking people. 
16. Establish a driver training course on vacant lots in Newark using obsolete 
Public Service or Bell Telephone vehicles. 
17. Research, develop, submit and process proposal to New Jersey Department 
of Labor & Industry to fund clerical programs. 
ы 18. Implement Office of Economic Opportunity subsidized project with 
Adaptive System and BICC to recruit, screen and place minority workers. The BICC Task Force 
has written a typical Affirmative Action Program. A 
19. To recruit, select and counsel 150 training applicants as a result of а 


proposed reading program to be hopefully funded by Prudential Insurance Company. 


%0 


ШТА 


SOURCE OF RECRUITMENT REFERRALS 
1962 through June, 1971 


TOTAL. 

YEAR REGISTRATIONS REFERRALS PLACEMENTS 
1962 485 67 7 
1963 1,237 382 145 
1964 5,566 2,754 1,018 
1965 4,543 4,231 1,318 
1966. 3,733 3,991 1,140 
1967 4,691 2,823 1,286 
1968 5,018 3,064 - 1,128 
1969 3,384 2,610 1,381 
1970 2,618 1,596 860 
dan. to 

dune, 1971 736 206 49 
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1. /Equal treatment, space-wise of the Executive Directors. 
2. | pix of the ll Co-Chairmen - Dedication to Pete Schuyler 
з. Use pictures and at least two charts. 


о. 


Have the historyflow via sub-heads mxmx on important BICC events 


#1965 - Testing Committee Survey Tiyo Ж?) 


Introduction of Satelites (Skill Hscalation Program) and its 
integration info ІММТР 


© Less coverage but strong utilization of the SEED programs 


1 
E 


967 - Riot involvement, SEED I цоуіеж, community catalyst for 

еасе. - 

1971-2 - Industrial Arts Curriculum Project 

1970 - Survey of Problems Confronting Newark's Spanish-Speaking 

World of Work - High School Work Experience Project - 

1971-72 - Community consortium (Urban League & Greater Newark Urban Coalition) 
1966-72 - Ш. J. College of Medicine & Dentristry 

1965 - Martinez - Lester Long incident 


CLEFF computer-match program 
Rahway Prison 


Police Depaartment Training Program 


ambulance project Ota? А D 


5/ Heavy emphasis on Urban pou (Skills Bank) - CORE - NJSES & Manpower 
о Training Center - NCC - Newark Board of Education - City Hall 


6. [E identification - ICBO - GNUC - MEDIC - Model Cities - TEAM 
- Newarck Committee for Better Public Schools - Rutgers - CIRC - COPE 
Other Jobs Councils (Buffalo, Paterson, Chicago, Philadelphia, etc. 


) 
Labor unions, Port of Concern) 


e 8. Foundations & grants - Special mention of Pattenheimer & Meyers 


cz 


WILLIAM А. MERCER 


Novexber 16, 1972 


e the layout and inserts 
(1967 riot; Pru & Mutual Benefit conferences; 
e сыпат» аға other foundation gifts, bios on 
dcc с ттш tors, Rahway Prison, 
overview Е to Urban Coalition, 
ICBO, TEAM, UCC, etc.) 


This does not inch 
96 


The prose is pretty much okay except for further 
shortening of ІММТР. Also, I spoke to Eowari 
Quirk at the Urban League Dinner and the =. 
anā Engelhard proposals are going to both о 

Friday. 
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46 BRANFORD PLACE - NEWARK, NEW JERSEY 07102 - AREA CODE 201 622-0272 
ROLAND E. STEWART, EXECUTIVE DIRECTOR. 


MEMORANDUM 


FROM: Richard Proctor, Jr. f 
BICC Co-Chairman 


DATE: May 19, 1972 


SUBJECT: Black & Puerto Rican Job Opportunities 


Attached you will find a copy of the memo dated April 10, 1972 which 
was mailed to all BICC Business Executive Board Members. The memo 
should be self explanatory. 


At the last Executive Board meeting Mr. Marshall Wolfe, acting ВІСС 
Business Co-Chairman requested that we delay responses of the infor- 
mation requested until our next Executive Board meeting which will be 
held on May 30, 1972. This memo will serve as a reminder that this 
information is due at that time. In the event that you may be unable 
to attend the meeting please endeavor to forward to Mrs. Marie Gonzalez 
the information. 


I would like to reiterate that if there are questions regarding this 
matter please feel free to contact Mrs. Marie Gonzalez. 


My sincere thanks for your cooperation in this matter. 


BICC Civil Rights 
Community Groups RET Board Members 


